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1. Purpose and Scope 
 
2. Control of the CMP 

2.1. Approval, Issue and Review 
2.2. Revision Status 
2.3. Distribution 

 
3. References 
 
4. Project Management System Components 

4.1. Management Commitment 
4.1.1. Policies 
4.1.2. OHS&R policy 
4.1.3. Quality Policy 
4.1.4. Environmental policy 
4.1.5. Training policy 
4.1.6. Aboriginal Participation in Construction Policy 
4.1.7. Drugs and Alcohol Policy 

4.2. Planning 
4.2.1. Objectives, targets and KPIs 
4.2.2. Business Risk, Environmental Aspects and Impacts & Safety Risk Planning 
4.2.3. Project Planning 
4.2.4. Legal and Other Requirements 

4.3. Management Plan Implementation 
4.3.1. Resources 
4.3.2. Organisation Structure, Authorities and Responsibilities 
4.3.3. Training, Awareness and Competencies 
4.3.4. Communication, Consultation and Reporting 
4.3.5. Documentation 
4.3.6. Document and Data Control 
4.3.7. Records Management 
4.3.8. Operation (Process) Control 
4.3.9. Purchasing 
4.3.10. Design and Development 

4.4. Checking and Corrective Action 
4.5. Monitoring and Measurement 
4.6. Incident Investigation, Non-conformance, Corrective and Preventative Action 
4.7. Cost Control 
4.8. Audits 
4.9. Management Review 
 

5. Environmental Management Programme 
5.1. Project Background 

5.1.1. Site Location 
5.1.2. Environmental commitments (SoC) 
5.1.3. Work Hours 

5.2. Specific Procedures 
5.2.1. Air Quality 
5.2.2. Dangerous Goods Handling and Contamination 
5.2.3. Noise and Vibration 
5.2.4. Traffic and Parking Control Management, including: 
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• Existing Traffic Conditions 
• Traffic Generation 
• Construction Access Arrangements 
• Proposed Timing And Duration Of Works 
• Traffic Impacts 
• Proposed Signs 

5.2.5. Water Quality, Stormwater and Erosion Control 
5.2.6. Waste Management 
5.2.7. Flora, Fauna and Weeds 
5.2.8. Erosion, Land Surface and Sedimentation 
5.2.9. Heritage 

 
 
 






